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INSTITUTIONAL EXPERTISE.
BOUTIQUE SERVICE.

Investment Sales Brokerage is a significant component of HAUTE’s service offerings, and we
understand that investing in commercial real estate demands attention to detail, an
understanding of the financial and capital markets, and a thorough grasp of financial analysis
and underwriting expertise – all at macro-, micro-, and granular levels.
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INVESTMENT SALES & BROKERAGE

CRE CAPITAL MARKETS

Whether the need is Acquisition Financing, Cash-Out Refinancing, Repositioning, Construction,

Equity, or Subordinated Debt, we act as trusted advisors to secure the best available capital

stack to achieve your specific CRE investment objectives.

Our decades of specialized experience in every facet of brokerage, capital, valuation, and

financial analyses gives us the ability to ‘tailor-make’ advisory services to our Clients’ exacting

needs, specifications, and requirements.

CLIENT-BASED CRE SOLUTIONS

We understand the impact and importance that occupied space and a lease agreement have

on a property’s value, marketability, and capitalization potential. Our approach is client-driven,

value-added, and results-oriented.

TENANT/LANDLORD REPRESENTATION



AVENTURA

BOYNTON BEACH
WAREHOUSE

FAT CITY ASSEMBLAGE
& REDEVELOPMENT

Exclusively originated a $17,250,000 refinance of this 268,728 SF power center 
anchored by Target Superstore, Best Buy, PetSmart, and Whole Foods, and located 
within the densely populated municipality of Aventura.

Exclusively represented a New York-based developer in the acquisition of this eight-
property land assemblage totaling 2.69 AC within the CBD of Fort Lauderdale and 
obtaining 1,351,600 SF of development rights for a high-rise mixed-use urban project.

Exclusively arranged a $6,000,000 cash-out senior mortgage on this “Class-A” 
retail showroom property located at the gateway to Miami’s Design District 
that was entirely leased by national home furnishing retailers, all on triple -net 
leases and with corporate guarantees. 
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Exclusively originated a $1,800,000 cash-out refinance of this two-parcel, 39,876-SF owner-
occupied special-purpose facility located within the Boynton Beach submarket in Palm Beach 
County, Florida.

MIAMI DESIGN
DISTRICT

MIAMI MIDRISE
APARTMENTS

Exclusively  represented  the seller in the disposition of this 254-unit 
apartment complex, while simultaneously originating a $8,400,000 
senior mortgage on behalf of the borrower, a private multi -family 
capital firm investing nationally.

Exclusively represented the buyer on the acquisition of this 
105,541 SF grocery-anchored shopping center, while concurrently 
originating a $5,000,000 senior mortgage on this property located 
within western Broward County.
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MAP
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TRADE AREA

The market metrics presented on the following 
pages were extracted from the geographic area 

above and bordered by: 

1) Consumer Street to the north; 

2) MLK Jr. Boulevard to the south; 

3) Golden Road and Avenue J to the east, and; 

4) Interstate 95 to the west. 



MARKET
STUDY
METRICS
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MARKET AT A GLANCE …
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The area delineated by the trade map encompasses about 3.0MM square feet of industrial inventory in about 120 buildings. There have
been no new building starts or new construction over the past 12 months, due mostly to the scarcity of vacant developable land parcels.
With a current (Q3 2021) vacancy rate of 3.80 percent, demand appears strong. Current average market rent is $11.50 PSF (mostly
“modified’ or “industrial gross”), up 7.20 percent over the prior period. The average sales price as of 3Q 2021 is $139 PSF – with the
average asking price at $138 PSF, indicating that slight buying premiums are being realized in this market due to inventory shortage. With
months-to-lease at 2.2, and average months vacant at 4.0, space goes quick in this submarket. This is further substantiated by a 74.2
percent 24-month lease renewal rate. In short, a very healthy submarket indeed.
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KEY INDICATORS …
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Market rent has been steadily increasing, even despite the recently experienced
contractions attributed to COVID-19, lending further support that demand for
industrial space in this sub-market is stronger than ever.

Occupancies have generally been trending upward since Q2 2012 until
reaching a high of about 99 percent in Q4 2018, but despite bouncing
somewhat during subsequent years occupancy spiked again to 99 percent in
Q2 2021. It has since dropped marginally due to slight negative absorption.

As the availability rate decreases, less vacant space remains in the market for
use or for lease, and therefore tends to stabilize – and eventually, raise -
achievable rent levels in a given submarket.

Leasing activity over the last ten years or so has seemingly been somewhat
sporadic but consistent, with no negative lasing trends indicated. The leasing
spikes seen throughout the timeline are a combination of typical lease roll-over
in the market combined with the addition of space to this submarket.

MARKET RENT PER SF OCCUPANCY RATE

AVAILABILITY RATE LEASING ACTIVITY
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Although volatile, the general trend in sale prices per square foot has been consistently
on the rise; a Q1 2011 indicated sale price per square foot of +/-$45.00 PSF has bounced
around very erratically over the last 10 years with spikes in Q2 2015 and again in Q3
2017. This has subsequently flattened as demand for industrial product has removed
the volatility.

Transactions in this submarket have been dominated by individual property sales,
followed by portfolio sales. This particular submarket has seemingly not experienced
a lot of activity on the part of condo and/or entity sales.

At the beginning of the available data set for this submarket, cap rates hovered around
an unthinkable 11 percent in Q2 2012, before dipping to a low of 6.0 percent in Q1
2018; since then, cap rates have been generally hovering around the low- to mid-7.0
percent range.

Over the last 10 years, this market has clearly been dominated by private buyers -
mostly investors - followed by both institutional owners with some private equity and
REIT investment – and then owner/users. In 2-21 post-COVID, private owner/investors
and owner-users comprised the entire sales volume, which was just over $20.0MM in
this submarket.

SALES PRICE PER SF SALES VOLUME BY TRANSACTION

CAP RATE SALES VOLUME BY BUYER TYPE



SALES DATA …
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From January 1, 2019 through Q3 2021, there have been a total of 35 sale transactions involving industrial and flex properties in this submarket. The following metrics are from the same
map area previously presented.

• With regard to sale activity, there were 35 sale transactions that closed between January 1, 2019 and Q3 2021, for a total sales volume of
about $128.0MM, and involving about 1.2MM square feet.

• This transaction volume averaged about $119 per square foot in this submarket.

• The average sale price was $3.7MM.

• Cap rates ranged from a low of 6.50% to a high of 8.40%, with the average at 7.50%.

• There are currently no industrial or flex properties available for sale in this submarket, and with vacancy previously reported at 3.80
percent, it’s reasonable to think that sellers can name their price – but with an almost 12 percent variance between the “ask-vs.-bid,”
some sellers may be a little greedy here. So, the market seems pretty good, but it’s not THAT good.

• Marketing times of just over six months in this submarket lend support to the low vacancy rates and upward-trending sales prices.
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KEY SALE INDICATORS …



COMPANY
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MAKING COMPLICATED
COMMERCIAL REAL

ESTATE SIMPLE
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HAUTE Commercial Real Estate is an  “all-virtual" full-
service boutique commercial real estate firm - acting 
as a fiduciary - with specialization in commercial and 
income-producing investment property sales brokerage, 
leasing, and realty capital procurement (debt, 
mezzanine, and equity financing).

We provide sophisticated, 'white-glove' institutional-
quality brokerage and advisory services – as 
Fiduciaries - to owners, occupiers, and financiers of 
multi-family, office, industrial, retail, mixed-use, and 
special-purpose assets ranging from $3.0MM and 
above, and throughout Broward, Palm Beach, Martin, 
St. Lucie, and Indian River Counties.



HAUTE CRE 
METRICS

$3B200 30
yrs.

TRANSACTIONS

TO-DATE
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500 96%

DIRECT CAPITAL 

SOURCES

SUCCESSFUL 

DEALS

SPECIALIZED

EXPERIENCE

TRANSACTION 

VOLUME

We have a proven 
history of being either 
the procuring cause, the 
capital provider or 
intermediary, or acting 
as an exclusive trusted 
advisor in over 500 CRE 
transactions to-date.

We connect you with a 
variety of capital sources 
– from local, regional, 
and national banks to 
“Wall Street” debt and 
equity capital, private 
equity, hedge funds, 
family offices –
along with many others.

We can solve any 
problem you have 
involving commercial 
real estate through 
providing sound, 
trusted, diligent advice 
and guidance.

We have unparalleled
Experience in the 
disciplines of 
Commercial Real Estate 
Investment Sales 
Brokerage, CRE Capital 
Markets and Finance, 
Valuation, and Advisory 
Services.

We have achieved this 
deal volume by 
leveraging our vertically-
integrated Investment 
Sales and Capital 
Markets practice areas, 
as well as successfully 
partnering with our 
established client base.



MEET THE TEAM

GREGORY J.  LASKODY, CCIM

IAN C.  GEHRES

P R I N C I P A L

ASSOCIATE - COMMERCIAL 
LEASING AND INVESTMENT SALES

ASSOCIATE - COMMERCIAL 
LEASING AND INVESTMENT SALES

JAKE RIZZO
ASSOCIATE - INVESTMENT SALES 

AND CAPITAL MARKETS

JOSE PETIT FRERE
ASSOCIATE – CAPITAL MARKETS

TRACY ZIELKE

15



Greg is Principal of HAUTE Commercial Real Estate, LLC. He is a 1988 graduate (B.S., Real Estate and Finance) 
of Florida State University’s renowned and nationally -ranked Real Estate program of the College of Business 
and has been active in the South Florida commercial real estate market since that time, becoming a market 
leader and a local CRE expert.

Throughout his career, he has held production, leadership, and executive management positions with some of 
the most notable companies in commercial real estate, such as: Deloitte; Nomura Capital; The Capital 
Company of America; Wells Fargo; Q10 Capital; Newmark Grubb Knight Frank; Colliers International, and Lee & 
Associates.

He has also held the following commercial real estate designations, licenses, and achievements:

• Current Certified Commercial Investment Member (“CCIM”) of the CCIM Institute;

• Former Member of the Appraisal Institute (“MAI”);

• Former licensed mortgage broker (Florida);

• Former State-Certified General Real Estate Appraiser (Florida);

• Former State-Certified General Appraisal Instructor (Florida), and;

• Previous Adjunct Professor of Real Estate Studies at Miami -Dade College.

Greg’s exceptionally diverse background in the industry presents a deep level of market knowledge and 
financial advisory experience that is a significant value -add to his client base that includes: Financial 
Institutions and Financial Advisors; Insurance Companies; Mortgage Servicers; Law, Public Accounting, and 

Financial Planning Firms; Governmental Entities; Private Property Owners; Property Managers and Asset 
Managers; Public and Private Investment Groups; “Wall Street” firms, Private Equity/Hedge Funds, and High -
and Ultra-High Net Worth Family Offices; Developers; and many others.

Greg was also a Conference Committee Member of The Florida State University’s Center for Real Estate 

Education and Research from 2011 through 2015. He has also been a panelist and speaker at various local, 
state-wide, and regional commercial real estate events. Since graduating, he has successfully completed more 
than 70 real estate-related courses and seminars sponsored by the Appraisal Institute, the CCIM Institute, 

accredited universities, and other continuing education programs dedicated to the commercial real estate and 
finance industries and has been published in a number of commercial real estate -oriented media.

Currently, he is the East Coast District President of the CCIM Institute’s Florida Chapter for 2020 and 2021, 
and founded the “CRE Networking Group,” a grass -roots organically grown networking platform borne from the 

restrictions of COVID-19 to give young CRE professionals a platform for networking, or breaking into, the South 
Florida CRE space, which in six months exceed 90 members and is growing. Greg is also the Founder and 
Principal of www.MASTERcre.com , a web-based platform offering custom-developed educational content 

targeting the CRE industry.
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GREGORY J. LASKODY, CCIM

DOWNLOAD MY CARD

PRINCIPAL

GREGORY J. LASKODY, CCIM

https://hautecre.com/wp-content/uploads/2021/10/Gregory_Laskody.vcf
https://www.linkedin.com/in/greglaskodyccim/


ASSOCIATE – INVESTMENT SALES & 
CAPITAL MARKETS

Jose is a Spring 2021 graduate of The Florida State University's College of Business,

with dual B.S. degrees in Real-Estate and Finance. Jose is a motivated and

enthusiastic young professional eager for a career in commercial real estate. He is an

experienced leader at his age, who is success-oriented, highly efficient, outgoing,

dependable, reliable, and ethical. Jose is a strategic analytical thinker who is highly

effective in organizing, communicating, planning, and executing.

Jose's leadership roles include:

• President of the National PanHellenic Council

• Treasurer of the National PanHellenic Council

• Treasurer of Mu Epsilon Chapter of Phi Beta Sigma

• Head of Fundraising for Mu Epsilon Chapter of Phi Beta Sigma

• Bigger & Better Chair of Mu Epsilon Chapter of Phi Beta Sigma

• Fundraising Chair of Mu Epsilon Chapter of Phi Beta Sigma

• Vice President of the FSU Real-Estate Society

• Vice President of Finance for the Gamma Lambda Chapter of Delta Sigma Pi

• Vice President of Financial Development for the Gamma Lambda Chapter of Delta
Sigma

In addition to the above accomplishments and leadership roles, Jose also attended the

2020 CBRE Summer Camp, where he successfully completed their introductory

curriculum to junior commercial real estate professionals.

After graduating from FSU, Jose returned to his hometown in South Florida, and in his

role as a Commercial Associate with HAUTE, he will be specializing in the investment

sales brokerage and capital markets activities of apartment and multi-family properties

located throughout the greater Palm Beach County region. He obtained his Florida real

estate salesperson license prior to finalizing his studies at FSU.
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ASSOCIATE – COMMERCIAL
LEASING AND INVESTMENT SALES

Jake is a 2019 graduate of The Florida State University, where he obtained a B.S.

degree in Political Science. Jake is a South Florida native, and attended St. Thomas

Aquinas High School, where he was varsity captain of the nationally-ranked St. Thomas

Aquinas Raiders, finishing his high school career as starting quarterback, and in 2014

led the Raiders to a State Championship, where he was also State Champion

quarterback. He also played quarterback while attending FSU, where he was a Two-

Time Academic All-American and a Two-Time Scout Team MVP.

Jake grew up travelling through the United States playing sports, and in his spare time

plays golf and participates in charitable events. While at FSU, Jake participated in

"Uplifting Athletes," a not-for-profit organization that raised funds for children

suffering from rare diseases.

Upon graduating from FSU, Jake obtained his Florida real estate license and decided to

pursue a career in commercial real estate. He joined HAUTE Commercial Real Estate in

the fall of 2021 and will be specializing in industrial leasing and investment sales

throughout Broward, Palm Beach, and St. Lucie Counties. His passion for, and

experience in, a lifetime of sports has equipped him with the understanding and

appreciation of the importance behind leadership and teamwork, both essential

components of success in the CRE industry.
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ASSOCIATE – CAPITAL MARKETS

Tracy is a Spring 2021 graduate of The Florida State University's College of Business,

with a dual-major (B.S.) in Real Estate and Finance, where she finished her studies with

a 4.0 GPA. She also participated in FSU's International Study Abroad Experience,

attending in Florence, Italy in the summer of 2019. Tracy is currently working on her

Master of Science in Finance at Florida Atlantic University in Boca Raton, with an

expected graduation date of December 2022.

Tracy's prior work experience includes summer internships (2018 and 2020) with

Tavistock Development Company, located in Lake Nona (Orlando), Florida, where she

worked in the sales/leasing and finance departments as well as the construction

department. She also participated in all aspects of ground-up project development.

Tracy's leadership and involvement experience included the President of Operations

for Kappa Delta Sorority while at FSU (2018-2019) and was also an active member of

the FSU Real Estate Society, where she fostered relationships with real estate

professionals and learned Argus Enterprise, CoStar, and other commercial real estate-

related platforms and services. In addition, she made the FSU academic's Dean List

from 2017 through 2021 and was also on the FSU International Dean's List in 2019.

Tracy joined HAUTE Commercial Real Estate in the Fall of 2021, where she will

specialize in Real Estate Capital Markets, originating and underwriting debt, equity,

mezz, bridge, and other capital products, as well as providing CMBS work-out services

and investment advisory services to the CRE syndication space, advising and servicing

LP, GP, and sponsorship interests.

19

TRACY ZIELKE

DOWNLOAD MY CARD

TRACY ZIELKE

https://hautecre.com/wp-content/uploads/2021/10/Tracy_Zielke.vcf
https://www.linkedin.com/in/tracy-zielke/


ASSOCIATE – COMMERCIAL
LEASING AND INVESTMENT SALES

Ian is a Spring 2021 graduate of Palm Beach Atlantic University, located in downtown West

Palm Beach, Florida, where he obtained a Bachelor of Science degree in Finance, where he

finished his studies with a 3.67 GPA, landing him on The President's List, with Honors. Ian

also studied at Lindsey Wilson College in Columbia, Kentucky, attending on an NAIA

baseball scholarship (catcher), and was also on the President's and Dean's Lists at LWC.

Ian's areas of expertise include:

• Financial Services

• Financial Modeling

• Market research

• Customer Service

• Relationship Management

• Team Leadership and Development

• Cross-Functional Collaboration

• Strategic Development

In addition to the above areas of expertise, Ian also worked his way through college, both

as an employee of The Breakers, located in Palm Beach, Florida, as well as his family's

business, Gehres Landscape Associates, located in Columbus, Ohio. Ian is a licensed real

estate salesperson in Florida and joins HAUTE Commercial Real Estate as a Commercial

Associate, where he will specialize in industrial leasing and sales throughout Broward,

Palm Beach, and St. Lucie Counties.
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INSTITUTIONAL CRE EXPERTISE.
BOUTIQUE SERVICE.

AS FIDUCIARIES.
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